COUNTYW DE SI CK LEAVE POCL POLI CY

GUI DELI NES

The Conmm ssioners’ Court has authorized a countyw de
voluntary sick |leave pool (“Pool”) for eligible enployees

with a catastrophic illness or di sability. The
adm nistration of the “Pool” shall be by the Pool
Adm nistrator who wll be responsible for devel oping
procedures for the operation of the pool i ncl udi ng
developing forns for contributing |eave to, or requesting
| eave from the sick pool. The Commi ssioners’ Court is

responsible for issuing interpretations and clarifications
of the “Pool ".

In the event of an adverse decision by the Pool
Adm ni strator, an enployee will have the option to have the
deci si on revi ewed by t he Benefits committee.
Commi ssioners’ Court wll appoint nenbers of the Benefits
Commi ttee. The conposition of the commttee will be each
menber of Conmi ssioners’ Court will be permtted to appoint
one nmenber of the conmmttee. Each year the conmttee wll
select a chairman fromits nenbership

7.208 A: Eligibility/Definitions

a. Pool Administrator: The Human Resources
Director or an appointed designee for
Hi dal go County.

b. Eligible Enployee: An enployee of Hidalgo
County with 12 or more  nonths  of
continuous enploynent with the county, or
precinct, who is paid from the general
fund of the county, froma special fund of
the county, or from special grants paid
t hrough the county.

c. To beconme a nenber of the *“Pool”, an
el igible enployee nust transfer three (3)
days of accrued sick leave tine and sign a
st at ement provi ded by t he Poo
Admi ni strator stating t he enpl oyee’ s
desire to voluntarily join the “Pool” and
authorizing the Pool Adm nistrator to
deduct the days fromthe earned sick | eave
of the enployee and to transfer the sick
| eave to the pool as if the enployee had
used the tine for personal purposes. The



menbership shall be for a period of one
year, fromJanuary 1 to Decenber 31

. Eligible enployees shall contribute at

| east three days and no nore than five
accrued sick |eave each year during the
nmont h of Novenber (open enroll nent). New
enpl oyees are eligible to join/contribute
during the anniversary of their first year
of enpl oynent and then during open
enrollment to maintain nenbership in the
“Pool .

. If an eligible enpl oyee withdraws fromthe
countyw de “Pool”, or opts not to renew
the annual nenbership, and that enployee
| ater wishes to rejoin, the enployee wll

have to transfer three days of accrued
sick | eave to the pool.

. An enployee is not considered a nenber
until the sick | eave days are transferred
to the pool.

. An eligible enployee, or enployee' s spouse
or imediate supervisor may apply to the
Pool Administrator to draw tine from the
“Pool” as provided in Section 7.211. | f

the Pool Adm nistrator determ nes that the
enpl oyee IS eligible , t he Pool

Admi nistrator shall «credit the approved
days to that enpl oyee who may use the tine
in the same manner as sick | eave earned by
the enployee in the course of enploynent
with the County.

. Enpl oyees who either retire or resign from
county enploynment nmay, at their option,

donate not nore than 10 days of accrued
sick leave tine to the “Pool ".

i . “Pool” benefits nmay be used for a

catastrophic illness or injury of the
enpl oyee as defined in Section 7.209.

j. An enployee who incurs a catastrophic

illness or injury is eligible to use tine
from the “Pool” if the enployee has
exhausted all paid | eave and conpensatory
time to which that enployee is otherw se
entitl ed.

. I'n any cal endar year, an eligible enployee
may not use tinme from the “Pool” in an
anmount that exceeds the |esser of one-



third of the total amount of time in the
pool or 90 days. An eligible enployee may
not request tinme in increments of nore
than 30 days. The Pool Admi nistrator
shall determ ne the exact anount of tine
that an eligible enployee may draw from

t he “Pool ”.
I . An enpl oyee absent on assigned sick |eave
is treated for all purposes as if the

enpl oyee were absent on earned sick | eave.
For purposes of this policy, “Pool” days
all ocated shall be drawn based on the
enpl oyee’s ‘standard work day’ and pay
rate imediately prior to the catastrophic
illness or injury. An enpl oyee does not
earn Sick Leave, Annual Leave, or any
other form of paid l|eave while the
enpl oyee is paid from the *“Pool”.
However, allocated days shall be included
in conmputing an enployee’s length of
service with the county.

m If an enployee who has received benefits

from the “Pool” returns to work and
becones il again wth the sanme or
different illness, the enployee may apply

for additional days, not to exceed thirty
(30) days. The Pool Admi nistrator shal

determ ne the exact anobunt of tinme that an
eligible enployee my draw from the

“Pool ”.
n. If the sick |eave available through the
“Pool” falls below the nunber of days

equal to two tines (2x) the nunber of
participating nmenbers at any tinme, each
nmenber shall contribute one sick |eave day
in order to retain nenbership of the
“Pool . This would be considered an
energency allocation to bring the pool up
to the anount of hours needed.

7.209 A ‘catastrophic illness or disability is
an enployee’'s extended critical illness,
surgery, injury, or tenporary disability
due to illness or injury. To qualify as a

catastrophic illness, an enpl oyee:



a. nust be unable to perform the duties of
his or her position for a prol onged period

of tinme;
b. nust require the services of a I|icensed
medi cal practitioner for a prol onged

period of tine; and,

C.is expected to have an extended absence
fromwork for treatnent or recovery after
t he enpl oyee has exhausted all accunul at ed
available paid Ileave and conpensatory

time, irrespective of the form of such
| eave.
7.210 “Pool” is not available for:

a. El ective procedures or procedures that
could be scheduled at a tinme nore
conpatible wth wrk responsibilities
wi t hout detri ment to the enployee's
heal t h; or,

b. Pregnanci es wi thout conplications.

7.211 An eligible enployee wishing to draw from
the countywi de “Pool” nust submt witten
request to the Pool Adm nistrator. The
request rnust include:

a. A conpleted Hidalgo County Request for
Ext ended Sick Leave;

b. A physician’s report describing the

catastrophic illness or injury;
c. Expected dates of absence from work for
the catastrophic illness or injury;

d. The anticipated nunber of “Pool” days
needed by the enployee as recomended by
t he physi ci an.

A pool request is generally not submtted until an
enployee is close to exhausting all paid |eave and
conpensatory tine.

7.212 A “Pool” al l ocation for an enpl oyee
term nates on the earliest of:

a. The date the enployee returns to work; or

b. The effective date of any term nation of
the enployee, including the termnation
due to the enpl oyee’ s death; or



c. The contri buted days are exhausted; or

d. The enpl oyee has used the allowabl e anount
of time from the “Pool” unless the Pool
Adm ni strator has approved the wuse of
addi tional tine.

Unused “Pool” days are credited back to the countyw de
“Pool ”.

7.213 An enployee’s use of “Pool” tinme shall be
i ncluded in the conmputation of any benefits
avai lable to an enployee under the Famly
and Medical Leave Act. Use of the “Pool”
shal | run concurrent wth famly and
nmedi cal | eave.



